 Projects for 2005-06 Audit Plan

A.
Special Requests and Emergency Audits (2,260 Hours)

A.1 Charter School

One designated auditor will be conducting audits of charter schools, and providing the needed financial information for ongoing monitoring.

B. Internal Fund Audits (7,032 Hours)
This is the second year we perform Internal Fund Audit in-house. We will give priority to those schools with more serious and repeated findings, and those with changes in principals or bookkeepers.  The Internal Fund Audits will involve:

· Follow up on prior year’s findings

· Review of expenditures and payroll for SACC program at all schools

· Testing of compliance and internal controls

· Expanded testing on those needy schools within 5+ findings

· Compliance testing of leasing activities

· Testing of revenue collection and payroll at community school programs

We will also participate in the training sessions for bookkeepers, SACC directors, and principals.

C.
Program and Department Audits (5,020 Hours)

1. Corrective Actions in Response to 2004 FTE Audit (600 Hours)

Teacher Certification.  The Auditor General’s 2004 FTE Audit of the School District indicated that 189 of the 728 teachers in their sample did not meet applicable provisions of Florida Statutes or State Board of Education Rules regarding qualified instructional personnel, School Board approval of out-of-field teacher assignments, notification of parents regarding out-of-field teachers, the earning of in-service training points in ESOL strategies, or the earning of college credits in out-of-field subject areas.  Findings in these areas collectively resulted in an estimated negative adjustment of $617,740, or 31% of the total $2,020,203 in negative adjustment.

ESE.  The noncompliance related to ESE has caused an estimated $583,000 or 29% of the total negative funding adjustment.

Transportation.  An estimated $696,300 or 35% of the total negative funding adjustment was caused by Transportation’s noncompliance in vidership data collection, reporting, and documentation.

Other.  The remaining $123,163 negative adjustment was related to findings in attendance, ESOL, OJT/Vocational, and District ESOL course noncompliance.

Due to the substantial negative adjustment from FTE Audit, this audit will examine the extent of corrective actions developed and implemented by staff before 2006-07, which is the next target year for Auditor General’s FTE Audit for our School District.

2.
Corrective Actions of Safety Violations (300 Hours)

As indicated by Auditor General’s June 2005 Operational Audit Report of the School District, 83% of safety violations at five selected schools were previously cited, ranging from one to 12 years.  Failure to provide for timely correction of facility deficiencies results in increased risk and additional cost for future maintenance.

This audit will examine the extent of corrective actions developed and implemented by staff.

3.
Contract Compliance (500 Hours)

The District entered into a contract in May 2005 with WHLS to provide three Life Skills Centers in Palm Beach County, a program of education training and related services for at risk students in grades 9-12, at $6,800 per unweighted FTE per year.  This audit will determine (1) the extent to which WHLS complied with the contract provisions, and (2) whether all deliverables stipulated in the contract are performed accordingly.

4.
Purchasing Cards (450 Hours)

The project was deferred from 2004-05 audit due to staffing issue.  The purchasing card program is administered by the Purchasing Department through procedures for how purchasing cards are used and how District funds are spent.  Purchasing establishes control procedures to provide reasonable safeguards against fraudulent, improper, and abusive purchases.

The audit will (1) assess the adequacy of the internal controls, (2) test the effectiveness of internal controls using statistical sampling, and (3) use data to detect instances of potentially fraudulent, improper, and abusive transactions.

During 2004-05, the first full year of operations, the District expended $2,346,541 in 11,989 transactions through the purchasing card program.  As of June 30, 2005, 482 purchasing cards were issued to District employees.

5.
Fees Collection and Payroll at Community School Programs (500 Hours)

Based on review of fee collection procedures during our ongoing Internal Fund Audits, we noticed that there were no consistent procedures at some schools for student enrollment records keeping.  As a result, there is no assurance that fee revenues are properly accounted for.  During 2004-05, $1.2 Million in fees were collected. 

Because enrollment records cannot be validated, there was no assurance that payroll expenses for community school classes are accurate.

This audit will (1) assess the accuracy of student enrollment records keeping, (2) assess the adequacy of fee collection process, and (3) determine if payroll expenses were properly incurred.

6.
Payroll Expense for Adult Education Program (450 Hours)

Internal Fund Audits indicated that there is lax control and monitoring of payroll expenses for Adult Education Programs.  As a result, it’s not unusual to incur operating deficits at some schools due to high payroll expenses.  

This audit will examine the extent of payroll issues at Adult Education Program, and assist department in developing recommendations to strengthen the controls.

7.
Overtime Expenditures at Transportation (290 Hours)

As indicated by our 2005 Audit of Payroll and Personnel, documentation for overtime hours was not available for nine or 53% of the 17 sample employees within the Transportation Department’s Central Compound.  Thus, we could not validate the accuracy of overtime payments made to employees in Central Compound.

Additionally, the time “clocked in” or “clocked out” was not clearly indicated for 5 or 29% of these employees; and the daily overtime requests were not approved by a Transportation Coordinator for 3 or 18% of sample employees.

For the pay period ending April 15, 2005, 11 employees of the South Compound recorded more than 50 overtime hours, with one employee recording 91.75 overtime hours (an average of more than 8 overtime hours per day).

According to staff, our Transportation is one of the most efficient transportation departments in the State.  This audit will revisit the overtime issue at Transportation, taken as a whole; and determine if overtime expenses were legitimate.

8.
Charter Schools-Bookkeepers Qualifications (300 Hours)

Qualifications of bookkeepers at charter schools and reliability of financial data reported by these bookkeepers have been a concern of the Accounting Services Department.  

This audit will examine the job requirements and qualification for bookkeepers at charter schools, as well as the sufficiency of available training programs for these bookkeepers.

9.
Vending Machines in Schools (370 Hours)

This audit will examine the general controls in this fundraiser activity. Currently some schools utilize the District contract to have the designated vendors providing the food, snacks, and beverages at the schools, and the schools receive a fixed percentage of the revenues.  Some schools conduct this activity themselves without going through the contractor.  

The audit will analyze the costs and benefits of providing this service in-house or outsourcing it to the outside vendors.  This audit will also determine if the schools receive the fair share of revenues from vendors.

10.
Utilization of PC at School Centers (400 Hours)

This project was originally included in our 2004-05 Audit Plan.  However, the audit was deferred because all 46,000 PC available to teachers and students were not set up to provide the utilization data.  After much research and discussion with staff and experts, the School District has identified the software “ManageSoft” which will assist the District in tracking PC utilization.  This software is expected to be implemented along with the District’s new ERP, and will be in full operation by the end of 2005-06.

Report specifications and query reports through ManageSoft will be written by us in order to track PC logging activities at school centers.  Most likely, data will be available by the end of 2005-06; and we should be able to monitor PC utilization thereafter.

11.
Revenue Collection (200 Hours)

We will focus on the E-Rate program, which is a revenue sharing program from the federal government for phone line access charges.  We want to make sure the School District is receiving its proper share of revenues.  Estimated receipts for 2003-04 were $2.7 Million.

12.
Storage Security Audit (250 Hours)

Maintaining the integrity of the District’s data is one of IT’s top priorities.  Preventing damage, alteration, or loss of records and business data becomes a major task for staff, along with the availability and reliability of the networked storage infrastructure.  We will assess the security controls risks for data storage.
13.
Audit of School Grades (250 Hours)
This project will assess the control adequacy including proper use of passwords, such as password sharing, frequency of passwords changed, etc.  We will (1) determine if the data is periodically locked, (2) test to see if data can be changed only with a password and designated user, (3) review the integrity of uploading grades to the correct student in the main database and the proper backup of the database, and (4) determine if staff is knowledgeable and aware of information security risks with this system.

11.
Construction Projects (700 Hours)

We will perform audit of construction contract administration and project cost for two selected construction projects.  This audit will include review of change orders, quality controls, budgeting controls, and the process to ensure timely completion of projects.

12.
Enterprise Resource Planning (ERP) Monitoring (160 Hours)

Enterprise Resource Planning (ERP) systems utilize software to bring diverse business processes together for ease of reporting, elimination of duplication, and access to data for decision-making.  The School District’s current business systems, although still functional, are neither integrated with other important systems nor are they able to provide the robust reporting capabilities necessary in today’s K-12 environment.

The ERP team is striving to make business processes simpler and to provide easy access to the data each department and school site needs.  The way staff interacts with the business systems will change, as well as many of the processes.

Expected Benefits of ERP:

· Integrated system with one point of entry instead of many databases with the same information

· One integrated system for that supports all business needs

· Faster electronic approval for processes such as hiring and procurement

· Access to detailed budget information for your department/site

· Employee self-service for viewing paychecks, benefit elections, and personal data changes

· Better communication between departments who share business processes

· Increased efficiency of business operations

· More data-driven decision-making

· Targeted automation/integration

· A user-friendly system

Timeline

The new system implementation will be comprised of three phases.  The first phase is just starting and will be complete in July 2006, including both Financials and HR/Payroll. This will provide a base for the employee self-service applications and additional reporting needs that will be implemented in the remaining two phases.  The project team will provide training to employees so that they will know how to navigate in the new system to perform their job tasks, and find the data they need to support the educational process.

We will be monitoring the ERP process and determining if (1) planning and staffing is adequate, (2) training is sufficient, and (3) project control is sufficient through budgeting and scheduling. A memo will be prepared for staff to ensure all concerns are resolved accordingly throughout the implementation stage.

D.
Others (1,510 Hours)

· Final report preparation

· Supervision

· Coordinate with outside auditors

· Follow-up on all prior audit findings

· Staff support to other departments

· Completion of ongoing projects from 2004-05
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